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Strategy Development and Deployment

The institutional Strategic/ perspective plan is effectively deployed

Our college is committed to imparting quality higher education and research, skill-oriented

human resources, and our plan is accordingly focused on these core objectives. The

management of the institution envisions the development of infrastructure corresponding

with the expected increase in student intake and courses. Improving the academic and

support facilities for the students is one of the measures recognized by the management. The

college strives to go ahead with this perspective plan helping as a roadmap for student

achievements, the growth and development of the college.

Specific Aims and Objectives of the Perspective Plan

To take efforts to introduce PG courses.

To develop the infrastructure and support facilities of the college to fulfill the needs
of the ever-growing students’ strengths, like more classrooms, more laboratories,
sports facilities, seminar hall, etc. Upgradation of the laboratories with the latest lab
equipment.

Enrichment of the central library with textbooks, reference books, and books on
competitive exams, etc.

Renovation of laboratories concerning flooring, furniture, etc.

Improving the research by the faculty of the college both qualitatively and
quantitatively, increasing the number of publications by the faculties.

To get PG course sanctioned by the affiliating university to cater to the need of the
ever-growing strength of the students.

Improving the students’ participation in various curricular activities like sports,
Avishkar, Yuvarang, and other competitions like elocution, debating, story telling,
and folk dance of tribal community.

To strengthen the alumni association and its activities.

The implementation of the strategic plan is monitored from time to time by the
Principal and IQAC through periodic meetings.

All Heads of the Departments prepare the annual plan of the department and submit

it to IQAC. IQAC analyses all the collected action plans and suggests some



programs/activities and changes as per the requirement of NAAC.

e The IQAC submits all collected annual plans of departments and support services
to the Principal. The Principal thoroughly analyses outcomes based on the IQAC
report. The Principal recommends corrective actions, the need for further processes,
and the development of resources.

e All these reports are forwarded for further discussions and implementation by the

College Development Committee.
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